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11 meetings were held by the Board of Dlrectors in 2008, attendance of directors in a Board meeting as list
7 Ed RV B | SRR | BRI (%) =3
Title Name Frequency of Frequency of | Actual attendance Remarks
actual attendance | proxy attendance ratio
SRS T wHH -
Egﬂjm; F( %;,nglmg;ﬁ =2 e 5 0 100.00 97.12.23 %=
! g Elected on Dec. 23, 2008
(Representative of Kaohsiung City Government)
THI= S Wu-Shiung Chy .,
;rg ~ E—* ) —ku iung Chou 97.10.1{%[]3%&
Chairman ( H] f‘—‘mL ] ﬁ]‘ BED) 8 0 100.00 A
Resigned on Oct. 1, 2008
(Representative of Kaohsiung City Government)
i-}J E‘lqi’?{;ﬂﬂ |§I ﬁd/ ?5:::[ Wen-Yuan Lin e
ﬁ cpcndcm Director and 5 0 83.33 97.06.19%‘[;
] _ Elected on Jun. 19, 2008
Managing Director
G JLI e "[Ii_ Chung-Dar Lei S G
L 97.6.1911{~
Di T L =
naging Director (El S P O 9 1 81.82 Renewed on Jun. 19, 2008
(Representative of Kaohsiung City Government)
A95E1 Yueh. H. Chen o
!Clmagmg Director H] )frjf‘wﬁ BESD) 4 0 80.00 ‘97-06- 19;?]2:3'
Resigned on Jun. 19, 2008
(Representative of Kaohsiung City Government)
qiéﬂﬁhwa—:ﬁl nE3Ed &',uj‘?Fﬁ Wu-Hu Chung
s (P P ) e
e ice Presi I N—— 11 0 100.00 97.6.1951 =
Director, Exec.Vice President and | (Representative of Kaohsiung City Government) Renewed on Jun. 19, 2008
Acting President
Jpt E Hy X Z|  Mei-Yueh H 97.06.19¥ (=
i B ] Mei-Yueh Ho 6 0 100.00 -
ependent Director Elected on Jun. 19, 2008
}EJJ iﬁ? Ei 3’ <3 ;Tﬁl Wen-Chih Lee 97.06. 19;9?,'
Independent Director F 6 0 100.00 Elected on Jun. 19, 2008
iy '::7\ sJ ” Lai-Chuan Chang -
Director Ry i o) 6 0 75.00 A97'9'15H—J’T§
. i Resigned on Sep. 15, 2008
(Representative of Kaohsiung City Government)
iy J=7F%  Yung-Yi Chan .
i Fo ung- ang g
Director (’-F,IJ HJLS”{TH%‘) 7 0 87.50 . 97930{‘3]1%&
X . Resigned on Sep. 30, 2008
(Representative of Kaohsiung City Government)
iy T EHE  Tsai-Fuw -
]Sgilre:itor 2{2; Py ;ll ) B 4 5 66.67 97.06.19¥+=
] R ] _ Elected on Jun. 19, 2008
(Representative of Kaohsiung City Government)
ﬁg} ‘V:IJ?ZJHIIV ‘ \L{:lan- Pei Chou 97.06. 1987~
Director (F.‘] g ]L*f’ﬁ'ﬂ ES) 6 0 100.00
Elected on Jun. 19, 2008
(Representative of Kaohsiung City Government)
%‘E]i ’Fﬂ@g N 'C:xien-sheng Hao 970619%‘[’:
irector CRy2E TR o) 6 0 100.00
Elected on Jun. 19, 2008
(Representative of Kaohsiung City Government)
& .
5[ Hi JE Jlielfang P. Chen 97.6.1 91&[ I,:
irector (ﬁ], R PO 11 0 100.00
_ . Renewed on Jun. 19, 2008
(Representative of Kaohsiung City Government)
iy J=ZHF  Shih-Shin Chang 97.06.19x < s *
Director (F.‘J‘ﬂ:‘mff’ﬁ BES) 4 0 80.00 Elected as Supervisor on Jun.
(Representative of Kaohsiung City Government) 19, 2008
fage FIFFE Yei-Long Wi ]
;ﬁ.’q %‘E‘F% i 97.06.19;H%
irector CRy=E] =T o) 5 0 100.00 .
Resigned on Jun. 19, 2008
(Representative of Kaohsiung City Government)
gy T vin-Sub
;?'q # L one 97.06.19;H7%
irector ( "ﬁj BT ineSy) 3 1 60.00 .
) . Resigned on Jun. 19, 2008
(Representative of Kaohsiung City Government)
el AU Ming-Fu Sh
£ APIER  Ming Fu Shaw 97.06.197%
Director (F.‘I’Zﬂ:‘mﬁf’?‘ﬂ *) 5 0 100.00 .
Resigned on Jun. 19, 2008
(Representative of Kaohsiung City Government)
B E] t ﬁj’Jz‘T‘F&/ Z—}EJ W% = Kuang-Erh Lai 2
Director aEd Exec.Vice President ( H] f‘—‘ﬂjw’”ﬁ‘ fes) 5 0 100.00 97.06. 19FH?E&

(Representative of Kaohsiung City Government)

Resigned on Jun. 19, 2008
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:] t ﬂmﬁ”%"‘ FTJ ',T%ﬁﬂéi L&J/ ﬁl I l?h /. The effort of directors in preventing a “conflict of interest”
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The 3rd motion at the 1st temporary meeting of the Bank’s 10th-term Board of Directors Meeting held on Jun. 19, 2008: To review the monthly
remuneration to independent directors, independent directors Mei-Yueh Ho and Wen-Chih Lee, attending the meeting did not participate in the

discussion and voting pursuant to Article 15 of the “Rules for Board Meetings of the Bank of Kaohsiung” to avoid a conflict of interest.
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All members of the Bank’s Board of Directors execute business with care and loyalty, and perform their duty according to the relevant laws and the
Bank’s articles of incorporation to protect the Bank’s and shareholders’ interests and rights. The Bank also amended the “Rules for Board Meetings
of the Bank of Kaohsiung”, “Rules of Directorate of the Bank of Kaohsiung ”, “Rules Governing the Election of Directors and Supervisors of the
Bank of Kaohsiung” and “Articles of Incorporation of the Bank of Kaohsiung”, and enacted the “Articles for the Proceedings of the Supervisors of]

the Bank of Kaohsiung”, in order to upgrade the functions and operations of the Board of Directors. The Bank also added 3 seats of independent
directors in the general shareholders’ meeting for reelection of directors / supervisors in 2008, in order to enhance the functions of the Board of]

Directors.
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(Z) 2710~ 2T 5y ﬁ?f e IME]?:] 7/ Supervisor Attend Practices of Board of Directors
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11 meetings were held by the Board of Directors in 2008, attendance of supervisors in a Board meeting as list

e (oxe I B ) i
Title Name Frequency of actual attendance Actual attendance ratio Remarks
g I 6 100.00 97.06.19F7(~
Supervisor Shih-Shin Chang ’ Elected on Jun. 19, 2008
e R TR Hy T
B " ekl 10 90.90 97.6.1931 1
Supervisor Yu-Hui Su Renewed on Jun. 19, 2008
g H= e 6 100.00 97.06.19%r{~
Supervisor Shan Hui Chang ’ Elected on Jun. 19, 2008
fis * A 97.06.19> (= £ g}
Supervisor Chien-Sheng Hao 5 100.00 Elected as Director on
Jun. 19, 2008
[ * = iy 3 60.00 97.06.19:H%%
Supervisor Li-Ming Hsu ’ Resigned on Jun. 19, 2008
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Organization and Responsibilities of Supervisors
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Communication between Supervisors and Bank Employees and Shareholders

st RS S R B R R R R
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Supervisors will contact the Auditing Dept. of the Board of Directors, Secretary’s Dept. of the Board of Directors and Business
Management Dept. from time to time, and review the condition of the Bank.

(SR =2 RS = i SR R

Communication between Supervisors and internal auditing and CPA.

fee - EF@“’T SEREAFER L - H
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Supervisors often communicate with the Audit Dept. of the Bank’s Board of Directors, Business Management Dept., and the independent
CPA for this Bank’s finance and business via written materials or meetings. This communication is helpful for the execution of the
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motions proposed in the board of directors” meetings.
U E T QR LY

Opinion statement of supervisors in the board of directors’ meeting.
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Supervisor Yu-Hui Su remarks:

It is necessary to provide the income properly in
accordance with the Statement of Financial Accounting
Standards and the CPA’s comments, and the provision
shall be made in a consistent manner; the internal
management operation and performance appraisal should
be considered according to the latest circumstances or in
a most optimistic (pessimistic) manner, so that the correct
policy may be made based on the critical and correct
information.

ZHf
Board of Directors
Fﬁ AR L] FET FL' %“f EAES B - (Y AW 2
Date term content The Resolutions The execution of the
resolutions
97.4.24 559@45?12*534*%' 7+ 5 A YCDOR: 4 B }%“E‘I'Z"E!ﬁﬁ?ﬁ?fﬁéﬂlﬁf34§*ﬁ %%?EH',F[{*J% Pildog| R AL
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12th board of directors’| The Bank suffered loss in its investment in CDO. The Bank|Agreed by all of the Supervisor Su’s
meeting of 9th term  |plans to recognize the asset impairment in accordance with|present directors comments shall be
the Statement of Financial Accounting Standards No. 34. unanimously adopted.
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The execution of the

et
The Resolutions
resolutions

97.08.21 | BVI0IYLKE iy
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1st board of directors’

meeting of 10th term  |submitted.
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The Bank’s “risk evaluation report” of Q2 2008 was

Supervisor Yu-hui Su remarks:

I suggest that a sensitivity analysis be conducted with
respect to the BIS target values to be achieved at the
various stages, for the reference of policymaking and basis
and reference for follow-up or adjustment of strategies.
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The manager
departments were
required to research it.

FHpLER

Supervisor Su’s comments
shall be adopted.

(Z) KHS POl 2

Practices of Auditing Commlttee none.
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For the Dlsclosures

equired by the “Guidelines for Bank Corporate Governance” : Please refer to www.bok.com.tw.
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The Differences between the Corporate Governance Practice of the Bank and the “Guidelines for Bank Corporate Governance”
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- ~ AU HAESE 4‘? L _,LI 7% Equity Structure and Shareholder Rights
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Method of Handling Shareholder
Suggestions and Disputes

(BT BRI =
mbrﬁﬁ9ﬁVéfﬁﬁvﬁbﬁ
G [‘F" £ o
Name List of Shareholders with Controlling

Interest, and Ultimate Controllers of Major
Shareholders

(E)FEH j‘:*“irff% [ (3B b R | (5

\@J“ % ’F}Jﬁ%’ﬁﬁ// e
echanism for Controlling Risk with

Related Companies, and Firewall Method

AR R B IRE

The Bank has installed hot lines and
e-mail boxes exclusively for shareholders’
suggestions and resolutions.

© mnwvﬂwﬂﬁm&kt@%ﬂf&
Tf]‘ ’Fﬁgjqk ]'}]‘4607/0 ’
H I*% b P'“ YR
S ’ig‘%f% i’g’iﬁm?ﬁ‘&% >
The major shareholder of the Bank is
Kaohsiung City Government, holding 46.07%
of the Bank’s shares. Its representative
also performs his duty pursuant to the rules
governing investment by Kaohsiung City
Government in the Bank.
SRS
ﬂuﬁ 2R F o7
The Bank controls its afﬁhatef enterprises
in accordance with the guidelines governing
the Bank’s supervision of subsidiaries.
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Il 5Y19fE8T1E%
In accordance with the “Guldelmes for
Bank Corporate Governance” article 19.

IS ERE-GE S =0 s
EIJ 5120 ~ 2705 %ffo

In accordance with the “Guidelines for
Bank Corporate Governance” article 20
& 27.

G F"[ U Y N
Hll 53211% tﬂf ®
In accordance with the “Guidelines for
Bank Corporate Governance” article 21.

N = %A LS bﬁ&‘?ﬁ Organization and Responsibilities of the Board of Directors
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Does The Bank Set Seats for Independent

Directors?
(YT i A FHPHL FE0 1
JI/ o
Regular Assessment of Independence of]
CPA

- F SR AT B
FIH= T

The Bank set 3 seats for Independent
Directors.

(5 )55 0 3y A (L,
g)ntmued retaining of the CPA will be
evaluated periodically in the Board meeting
per year.

COFA BGH 7 RpEss
ML 1385 ’%J? °

In accordance with the “Guidelines for
Bank Corporate Governance” article 38.

(:)I & g\Lﬁi \ﬂ IEI‘S(IH J
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In accordance with the “Guidelines for
Bank Corporate Governance” article 38.
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The Communication Channels of the Bank and
the Related Parties
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According to the Bankmg Act, the Bank will
ask any materially related party to complete

s FEFFH Ff ,7
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the materially related party’s information
form immediately after he / she is hired, and
also provide the materially related party with
the credit extension restrictions provided
by the Banking Act and the competent
authorities.

(VR FIRT * SRR e )
it 1'.,1 IR i
7 Rl Ea‘ai

Have the materially related party’s information
as documented checked, verified and updated
by the materially related party periodically.
The Bank’s communication with the materially
related party is free from any interruption.
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The Bank has installed a spokesperson,
toll-free hot line and email box to
provide suggestion and explanation about
questions to the Bank’s customers and
shareholders. Meanwhile, the Bank also
holds the community wealth management
symposiums and provides the in-house staff]
with the information about the corporate
governance irregularly, and discloses the
financial information in MOPS.
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In accordance with the “Guidelines for
Bank Corporate Governance” article 22 &

23.

A TS 2 Al
5722 ~ 23[EHIET -

P4~ Y T BE] Disclosure of Information
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Establishment of a Website where Information
on Financial Operations and Corporate
Governance is Disclosed

YL R I H Py E D 2t e

Use of Other Methods of Disclosure
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e Bank has established a website (www.
bok.com.tw) where information on financial
operations and corporate governance of the

i

(=74
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Bank is disclosed.
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The Bank’s enghsh website may be accessed
from the said website. The spokesperson
of the Bank is Chief Secretary Tsui-Mei
Hsu. The Bank also appoints specialized
personnel to collect and disclose the public
information.
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In accordance with the “Guidelines for
Bank Corporate Governance” article 69.
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In accordance with the “Guidelines for
Bank Corporate Governance” article
67 & 68.
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Operations of such Functional Commissions | The Bank did not establish any functional Accordlng toF/Zrtlcle 35 of the “Guidelines for
as Nomination or Pay Commission commissions before Mar. 2009. Bank Corporate Governance”, the Board of]
Established by the Bank Directors may establish the various functional

commissions in terms of its scale and number
of independent directors. The Bank has not
yet established any functional commissions.

R [%lﬁl'ﬁ:[?% S kT TaS i FRE R R [F&ij@
The leferences between tljre Corporate Governance Practice of the Bank and the “Guldelmes for Bank Corporate Governance”. Reasons for
the Difference
Ej SHEPR R S Y [?E 414 Does the Bank Set Independent Supervisors ?
A5 b BT14- 4['%’%‘£ B 2 RIS AR F %" s S Ll 2l -~ R P (E Y
Artlcle 14-4 of the “Securities and Exchange Act” expressly provides that a company shall install either of the audit committee or supervisor.
For the time being, the Bank is having supervisors exercise their functions independently.

I—Z{ﬂﬁ%ﬁF ?Wﬁj §§F %A [/l?ﬁ/ °
C

Is there a Auditing ommlttee ? None.

N 7_Ij ,#a:‘J‘T—F%A?‘J l" [/Sﬁﬂlj ‘?:‘JI/
The Bank Towards its Social Responsibility
COMAPMEY . 2 g Ry 3 S MR SRR B BT
AN El?ﬁlltﬁ@*ﬁl vET e

To cope w1th the government’s policies, the Bank provides the national commercial and industrial enterprises and public with diversified
financial products, and makes every endeavor to promote industrial development, protect customer’s interests and rights, and create

shareholder value.
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The Bankrhas always prepared the budget for expenditure of public welfare activities in the past, and financially sponsored the various public
welfare activities held by the government and private groups, and the various public welfare activities. Additionally, the Bank incorporated the
“Bank of Kaohsiung Charity Foundation” to take part in the event together by adhering to the philosophy on “what is taken from the society is
used in the interests of the society”. The Bank also cares and feedbacks to society in a timely manner to fulfill the Bank’s social duty.
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Employee rlghtﬁ Please refer to page 72 “Fulfillment of employee rights*.

(PP * A7) - FBIITA0T R AT R ) -

Right of Related Parties: Please refer to page. 40 ” Establishment of Communication Channels w1th Materially Related Parties*.
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Training record of directors and supervisors in 2008 Please refer to the attached “Training record of directors and supervisors in 2008
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Execution of risk management policies and risk measuring standards - Please refer to page 120 “The Bank’s risk management systems”.
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xecution of customers’ policies : 1 to imiprove the services provided to customers and communication with customers, we have a Toll

Free Hot Line, and Customer Service Window setup exclusively for credit, financial derivatives and negotiation mechanisms for consumers’
financial debt.

(7 )EEL EVE e B S R [ e VT - F S SR e 2 pIREEER

Insurance acquired by the Bank for directors and supervisors: The Bal k has been negotiating with an insurance company for the premium.
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Corporate Governance Self-assessment Report or Result of Assessment Reporf Made by Other Professional Organization on a Conglgnment

Basis, Major Defects (or Suggestions) and Improvement Thereof
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The Bank did not make the corporate governance self-assessment report before Mar. 2009.

41





